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WORKSHOP & SMALL GROUP WORK ON CONSORTIA PARTNERS & SKILLS REQUIRED FOR EACH PROJECT

This workshop started with Pr Priestley intervening: for the purpose of building a consortium, it is important to make sure that the projects are differentiated. “You need to define clearly if you want to involve your partners in the project, or if you just want to talk to them to review their experience” did he state, taking the  example of the experience of a small organizations working on independent living being very unhappy about the following questions being asked to them: “can we use your organization to contact members”? and “would you be a member of our advisory group? 
In order to avoid that kind of situation, Pr Priestley recommended to prepare a questionnaire to be sent to researchers prior to the first meeting with questions like “what is your understanding of disability”? 

The purpose of the workshop was then exposed: to develop questions to be sent to potential partners. The following cross cutting questions were hereby asked by Pr Priestley: 
· What are you looking for in a partner for your project? 
· Is there any specific criteria you think about? … Country of origin of your potential partners? What kind of skills? (Ex: academic partners coming from 5 countries including 1 with specialization in XXX area)
· What questions would you ask those partners? (Ex: political approach to disability or their previous experience of working with DPOs)
After the “small groups” work, a power point was prepared reviewing the most important questions coming out of the discussions
. 









� This ppt is to be found under: � HYPERLINK "http://www.eurade.eu/news-events-detail.asp?pk_id_news=13" �http://www.eurade.eu/news-events-detail.asp?pk_id_news=13� 







